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0IA-02/79
12 January 1979

MEMORANDUM FOR: - Director, Economic Research

SUBJECT : Establishment of Energy Analysis Steering Panel

-

Maurice;

I support Your proposal to form an Energy Analysis Steering Panel
and believe the membership you cite is appropriate. I agree some type
of forum is necessary to guide the research effort on energy, and believe
one would +be especially helpful to OIA in projecting its resource needs
as well as ensuring it's resources are allocated against the highest
priority intelligence problems. -

Deputy Director
Imagery Analysis
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< MAURICE €. ERNST
Nirector
Toonomic
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MEMORANDUM FOR: Dirvector, NPFAC

FROM i Maurice . Ernst
Dirvcctor of Economic Rescarch

SUBJECT pooDet ab

shment ol an LBnergy Analvsis

1. "Growing policy concern about encrqgy issucs and an
increasing appreclation of the broad contribution of
intelligence to a better understanding of these issucs
have brought about a proliferation of enerqgy resceavch
and analysis among many componcnts of CIA.

2. Substantial specialized energy work is done in
different units of OER, and by OIA, OGCR, 0SI and ORPA. in
NFAC and by NPIC and ORD in the DD S&T. Scveral of these
units have external rescarch OfO]Cptb On encergy questions.

3

3. Although different a,pects CI cnergy intellic ice
proporly,belong in incéividual specialized units and offices,
there is a potential for wasting rosources as a rosult of
duplluuLlon of effort and inadequate coordination.

-..’)
r.‘ )

4. DoE is intimatcely familiar witlh CIA's work on
international cnergy issues and has decided that continucd
concentration of asvects of such work undey CIA management
is the most cfficient way to D“ocgcg |

conltract reo

5. To assure adequate cordination of onergy analysis
prioritics and of the allocation of personnel and external
sources in CIA for cnergy analysis, I propose
that an Inergy A]le%iL Steering Pancl (BASP) boe formed.
All of the CIA offices which are substantially involved in
energy intelligence analysis, plus the intelligence
component of Dol will be represented on the ‘ASP. NIO/FIY
will also be a member of the EASP.  The D/CER wi ill be its

e

Chairman.
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6. The primary purposc of the EASY will be to develop
a concensus on encrgy analysis priorities and the allocation

of encrgy analysis resources. A secondary nurposc is to
act as a mechanism for keeping all concerned offices
aware of on-going energy analysis work. The BASP will
act in an advisory capaclity to the individual offices
and to the Director of NFAC and tihic Deputy Director S&7.

_ 7. This memorandun, and the attached draft NFAC
notice, have been coordinated with all interested offices
and with the DD S&7.

»~ MAURICE C. ERNST

Attachment:
as stated
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Bgtaplishment of Lrorgy Analvsis Steerving Pancl

A CIA Encrgy Analysis Steering Pancl (BASP) is
stablished as of 1 TFebruary 1879, to facilitate t
coorclnutlon and allocation of cnorgy . analysis pliO

and resources.

The ZA5DP will u alred py the Director of the
Office of Economic'Rescarch, NFAC.

Merbershi » will include the Directors, or their
representatives, of other NPAC and DD/3&T offices committing
resources to cnergy analysis.  Spocifically, OGCR, ORDA,

- 0IA, O8I, the NIO for Political Bconomy, ORD and NPIC will
be members. '

The Senior Intelligen fficer of the Department

O
of Encrgy in his capacitv as a major producer of cnerqgy
analysis will also be a member of the LEASD.

Q
o

The LASP 1s an advisory body. ‘Decision-making
authority on energy resource issues remains in the

'1nd1v111a1 offices and in the D/UFAC and the DD/S&T.
'  The EASP has no tagking responsibilities and does not
P

lOdth or review [inished intelligenco.

The BASP has the following functions.

A. To Tacilitate

- the

exchange of

informa

1Llon on

tho

-

allocation and planned allocation of
encrgy analysis resources and of thosc

devoted

to

SUupPppor

ting

oscarch

and

development and Tmaoury exploitation.

- .the coordination of priorities affecting
the allocation of such resources.
- the resolution of issucs Coacerning cnerygy

sources

that

fall

within

prioritics and re
the authority of -the participating offices.

-.the D/NFAC and the DD/S&T on energy
analysis priorities and resources.
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DASP will be concerned with the supplv of and
demand for all prescent and likely future encrgy sources,
including the civilian uses of atomic cnergy and energy
technology generally.

The DASP will try te achieve a consensus on issucs.

» 1 3 . N 0 ’ . 0y . ¥
Failing this, it may refcr an issue to higher authority,’
with a clear indication of differences and the reasons .

for them.-

The LASP will mcet at least guarterly or at the
request of the Chalrman or any of its members.
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